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Action Plan Lead 
Person 

Time 
Scale 

Details of Action Resources Cost Monitoring Success Criteria 

Carry out staff CPD 
to ensure subject 
lead is up to date 
with expectations 
of requirements of 
new statutory role 
of sustainability 
lead. 
 
SDP – priority 3 

SW 
 
 
 

Spring 
2024 
 
 

Carry out regular cpd 
through national 
college and follow up 
and pursue 
recommended ideas 
and initiatives. 

National 
college  
 
 
 

Subject 
leadership 
time 
 
 
 

Subject lead 
discussion with 
head and staff 
members in staff 
meetings. 
 

The sustainability 
lead is up to date 
and informed in 
regard to the latest 
eco initiatives. 
 

Continue 
composting and 
use of brown bin 
for lunch waste 
 
SDP – priority 3 

All staff Autumn 
2023 

Ensure dinner staff 
know new 
procedures. 

Bin from 
County 

None   
- 

Food waste not 
going into black bin 

Pursue 
opportunities to 
make school more 
environmentally 
friendly – both 
through child and 
staff led initiatives. 
 
SDP – Priority 3 

SW Summer 
2024 

Pursue another green 
flag award and 
maintain plastic free 
schools status. Work 
collaboratively with 
staff, students and 
governors to pursue 
eco possibilities 
whenever possible.  

- Subject 
leadership 
time  

Feedback to 
Eco governor 
and staff at 
dedicated staff 
meeting. 

The school 
continues to make 
positive and 
environmentally led 
decisions in all 
aspects of school 
life. 

Continue raising 
awareness of the 
potential outdoor 
learning 
environment in 
both Key Stages, 
especially when 
exploring physical 
geography/science 
 
SDP – Priority 3 

MS Summer 
2024 
 
 
 
 

To extend children’s 
understanding of and 
encourage each class 
to spend curriculum 
time in the outdoors. 
The new Collins 
geography scheme 
helps facilitate a large 
amount of outdoor 
fieldwork. 

Discovery 
Area 
 
Field trips 
 
WOEC 
 
NC outdoors 
textbooks 
 
 

None 
(staff 
meetings) 

Assessment of 
children’s work 
and staff 
feedback 

All children including 
PP and SEND able 
to recognise and 
enjoy the value of 
outdoor learning and 
participate with 
interest. 


